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Survey Data 2020-2021

Based on the Campus Needs Assessment, the following items were rated as the top three areas for providing improvement for the 2022-2023 school year:

1. Reading Skills

2. Student Achievement

3. Safe School/Monitoring Students

Based on the Campus Needs Assessment, the following items were rated as the top three areas for a safe and productive learning environment for the 2022-2023 school year:

1. School-wide discipline

2. Students will be safe from bullying and retaliation from reporting bullying.

3. Active monitoring of students

Based on the Campus Needs Assessment, the following items were rated as the top three areas for focus in the area of college and career prep for the 2022-2023 school year:

1. Increasing career and college readiness

2. Reducing dropouts

3. CTE-Career and Technical Education

Based on the Campus Needs Assessment, the following items were rated as the top three areas for focus in the area of foundation curriculum for the 2022-2023 school year:

1. Co-teaching/In-class support

2. English Language Arts

3. English as a second language

Based on the Campus Needs Assessment, the following item was selected as the two strategies to improve test scores for the 2022-2023 school year:

1. Early Interventions

2. Improving the curriculum.

Based on the Campus Needs Assessment, the following items were rated as the top three areas for focus in the area of enrichment and extracurricular activities for the 2022-2023
school year:

1. Student involvement in extracurricular activities

2. Fine Arts
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3. CTE-Career and Technical Education

Based on the Campus Needs Assessment, the following items were rated as the top three areas for focus in the area counseling activities for the 2022-2023 school year:

1. Academic counseling

2. Social counseling

3. Increase parental involvement

Based on the Campus Needs Assessment, the following items were rated as the top three areas for focus in the area of staff development for the 2022-2023 school year:

1. Stress Management

2. Understanding the Needs of Students from Poverty

3. Increasing Literacy 

Special Programs

Our School-wide Title I program consists of parent involvement activities, an extended day for math and reading, pullout programs, Saturday School, Credit Recovery, and
professional development for staff.  Our State Compensatory Program (SCE) consists of after-school tutorial programs for assisting at-risk students (including STAAR Tutorials), a
Technology Instructional Specialist, a Reading Skills teacher, and a Dyslexia teacher.  Our CTE program offers Career Portals classes and Computer Applications classes.  Title II

funds provide GPMS with a Science Specialist.  Title III funds have provided students with pullout teachers to provide focused ESL instruction (LEP students), professional
development for staff members, and parent involvement activities.  

WHERE WE ARE GOING

Based on the data available, CPAC approved the following goals (found at the end of this plan) for the 2022 - 2023 school year.  Galena Park Middle School will strive daily to make
significant gains in every area of STAAR taken in every subject and every grade level.  We will continue to focus on the results from the Campus Needs Assessment survey, solicit

input from all stakeholders (faculty, staff, and parents) and provide necessary training to meet our goals.  CPAC will meet once a month to ensure the activities are being enforced to
meet our goals.  Galena Park Middle School will continue to have common planning times for teachers.  All teachers, who are scheduled to teach the same content, will have time

embedded into the master schedule to allow them to plan during the school day.  The campus instructional leaders/specialists will facilitate each planning session.  
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Demographics Strengths

Galena Park Middle School is located in the middle of the city of Galena Park, Texas. The majority of its students walk to school and the community has a small-town feel. Of the
English Learner students attending Galena Park Middle School, many of the students earned high school credit by taking the Spanish Credit by Exam and CCR. GPMS has
implemented rewards and is constantly encouraging students to improve attendance. The instructors consistently find ways to introduce content that includes the latest trends that
spark students' interests. GPMS has great students who want to be at school and are willing to work to become successful at their goals.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The SPED, EB, and African-American population success rate at GPMS is lower than it should be. Root Cause: Lack of robust use of the co-teaching
inclusion model, lack of culturally responsive lesson design, need for better and more effective instructional training to address the needs of SPED and EB students.

Problem Statement 2: We lack strong partnerships with our families to help us support their child's overall success; socially, academically, and emotionally. Root Cause: Lack of
family resources necessary to support the needs of their children; we need to work harder to provide ways to meet the needs of our students and their families.
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Student Learning

Student Learning Summary

 

 
May 2022 STAAR Grade 6 Reading EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 282 1577 68.44% 34.75% 14.89%05/11/22
       

 
May 2022 STAAR Grade 7 Reading EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 327 1661 75.84% 45.87% 28.13%05/11/22
       

 
May 2022 STAAR Grade 8 Reading EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 348 1709 84.20% 56.90% 34.48%05/11/22
       

 
May 2022 STAAR Algebra I EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 87 4989 100% 100% 98.85%05/03/22
       

 
May 2022 STAAR Grade 6 Mathematics EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 282 1645 85.11% 41.84% 18.09%05/10/22
       

 
May 2022 STAAR Grade 7 Mathematics EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 214 1592 57.01% 14.49% 1.40%05/10/22
       

 
May 2022 STAAR Grade 8 Mathematics EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 374 1692 73.80% 44.38% 16.04%05/10/22
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May 2022 STAAR Grade 6 Reading EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

 
May 2022 STAAR Grade 8 Science EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 348 4035 81.32% 50.86% 25.86%05/05/22
       

 
May 2022 STAAR Grade 8 Social Studies EOC Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken

Galena Park Middle School 348 3638 58.33% 18.39% 8.33%05/06/22

Student Learning Strengths

GPMS offers its students multiple opportunities for students to succeed. GPMS assessment data has led the district in many curricular areas, and students are
growing in all areas across our campus.

THE GPMS Athletic and Fine Arts programs reflect increased numbers in enrollment and are demonstrating increased success.

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: More GPMS students need to achieve "Meets" and "Masters" on the state STAAR assessments , and we need more students to exit ESL based on exit criteria.
Root Cause: Interventions historically have been based on "bubble" Approaches students only, and more students need to be targeted for intensive assistance in tested areas.

Problem Statement 2: We need to provide more professional development on a variety of program supports though our campus, based on our specific needs; and we must hold staff
accountable for implementing the strategies learned through professional development. Root Cause: Teachers need to receive professional development on program supports at the



School Processes & Programs

School Processes & Programs Summary

All staff members receive professional development for their content areas, researched-based instructional strategies, and integration of technology. Each Department (Math, Science,
Social Studies, and Language Arts) meets to plan and prepare their lessons during their assigned common planning periods. These departments work closely with the district-level
departments to ensure the curriculum is on target, and all lessons are TEKS based for each department. Unit Tests and D.A.s are administered throughout the course of the year to
assess student progress. Additionally, the SPED/EL department meets and coordinates with the Math, Science, Social Studies, and Language Arts departments to ensure the needs of
the SPED/EB students are met. Teachers refer students to RtI, and the students are assigned a case manager to assess their needs. Based upon the assessment, a further investigation
occurs or the students are referred for further testing.

The technology available at Galena Park Middle School includes: Chromebooks and desktop computers. ipads, interactive panels, projectors, document cameras, and digital cameras.
Every teacher on campus has access to a desktop computer with 2 monitors, a document camera, and a projector or interactive panel. All other technology equipment is available on a
check-out or needs basis and can be used by any campus personnel. The teacher's computer, projectors, and document cameras are seamlessly integrated into classroom lessons on a
daily basis. Our other technology equipment has been used on a regular basis for classroom lessons, staff development trainings, student projects, after-school tutorials, Saturday
school, and parent involvement meetings. The expectation for the use of technology is for teachers to seamlessly and creatively integrate technology into their daily lesson plans.
Aside from maintaining attendance, grades, and lesson plan online, all core subject teachers are expected to complete a technology project with all their students, attend technology
trainings, and attain their integrated technology goal for the year.
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